
Act 51 DAGS/DOE Informational 
Briefing Agenda, May 25, 2005

Welcome
Russ Saito, Comptroller, DAGS 
Patricia Hamamoto, Superintendent, DOE
DAGS Public Works
DOE Office of Business Services
Questions 



Act 51 DAGS Public Works

DAGS/DOE Informational Briefing 
May 25, 2005



Act 51 – Reduction of Bureaucracy 

Transfer certain rights, powers, functions, 
duties, resources and positions to the DOE
Improve responsiveness and service delivery 
to the DOE

Dept. of Accounting and General Services
Dept. of Human Resources Development
Dept. Budget and Finance
Dept. of the Attorney General
Dept. of Health
Dept. of Human Services



DAGS Organization Chart

                ( F o r A d minis t ra t ive  P urp o s e s )( F o r A d minis t ra t iv e  P urp o s e s ) OFFICE OF THE COMPTROLLERSTATE FOUNDATION ON
CULTURE & THE ARTS

STADIUM
AUTHORITY

KING KAMEHAMEHA 
CELEBRATION COMM.

PROCUREMENT
POLICY BOARD

 OFFICE OF
 ELECTIONS

CAMPAIGN SPENDING 
COMMISSION

STATE PROCUREMENT 
OFFICE

SYSTEMS AND
PROCEDURES OFFICE

PERSONNEL
OFFICE

ADMINISTRATIVE
SERVICES OFFICE

CENTRAL SERVICES
DIVISION

PUBLIC WORKS
DIVISION

ACCOUNTING
DIVISION

AUDIT
DIVISION

ICSD ARCHIVES
DIVISION

AUTOMOTIVE
MANAGEMENT DIV.

LAND SURVEY
DIVISION

MAUI
DISTRICT OFFICE

HAWAII
DISTRICT OFFICE

KAUAI
DISTRICT OFFICE

WIRELESS E911 
BOARD



DAGS Responsibility Transfer Dates
DAGS Repair & Maintenance (R&M) CIP 
– 7/1/04

Memorandum of agreement 7/1/04-7/1/05
DAGS 3Rs Program – 7/1/04

Transferred coordinator position
DAGS normal R&M functions – 7/1/05
DAGS New School CIP 7/1/05



DAGS Act 51 Implementation –
Personnel

Public Works Division Transfer 45 Positions

Central Services Division Transfer 157 Positions

Neighbor Island Districts Keep Intact – Perform 
Work Under Contract

Staff Support Transfer 5 Positions



DAGS Act 51 Implementation –
Other Resources

Resource Type Shared Dedicated

Tangible (PPE) Allocate Transfer

Financial Disaggregate Transfer

Intellectual 
(programs, data)

Disaggregate or 
Retain

Transfer

Contractual NA Transfer

Operational 
Services

Allocate Transfer



Important Deadlines for 
DAGS/PWD School Projects/Work

May 27
Last day for vendors/consultants/contractors to 
sign and return contracts for execution by DAGS.  
Contracts signed and returned after this date will 
be executed by DOE.
June 9
Last day to submit payment request to PWD by 
non-construction related 
vendors/consultants/contractors.



Important Deadlines for 
DAGS/PWD School Projects/Work

June 15
Last day to submit payment request to 
PWD by construction contractors.
June 16
Last bid opening day for PWD.  For school 
projects with bid opening dates after June 
16, submit bids to DOE.



Important Deadlines for 
DAGS/PWD School Projects/Work

July 1
DOE assumes responsibility for all school 
projects, resources, funds, etc., being 
handled by DAGS/PWD.



Neighbor Island School Projects
Up to June 30 -
DAGS Kauai, Maui and Hawaii District Offices 
handles school projects (work orders, R&M, and 
CIP) with support from Oahu DAGS (PWD, 
CSD, ASO, etc.). 

From July 1 -
DAGS Kauai, Maui and Hawaii District Offices 
handles school projects (work orders, R&M, CIP) 
with support from Oahu DOE Office of 
Business Services.



Electronic Plans and Specifications
http://www.hawaii.gov/pwd/pwd_db/construction_bids/
July 1, 2005
Oahu only.  Plans and specs will only be available on 
compact disk or in electronic format from the DAGS 
PWD website.  Contractors who are awarded projects 
shall be responsible to obtain their own “hard copies” of 
plans and specs.
January 1, 2006
Neighbor Islands.  Plans and specs will only be available 
on compact disk or in electronic format from the DAGS 
PWD website for projects located on Hawaii, Kauai, 
Maui, Lanai, and Molokai. Contractors who are awarded 
projects shall be responsible to obtain their own “hard 
copies” of plans and specs.



DAGS PWD Web Site



Questions?
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